STAFFORD COUNTY REPUBLICAN COMMITTEE

SUBCOMMITTE OPERATIONAL FRAMEWORK

An organized operational framework for electoral victory in 2026

O SCRC MANDATE STAFFORD COUNTY, VA




EXECUTIVE OVERVIEW

BACKGROUND

¥ Chairman's Mandate

Develop a deliberate, organized operational structure across the
SCRC.

s5 Functional Expansion

Establish specialized Subcommittees for key operational domains.

IE Leadership Synergy

Create Second Vice Chair role to coordinate Subcommittee
strategy and execution.




STRATEGIC OBJECTIVE

MISSION FOCUS

= Long-Term Goal
WL ) Electoral Ascendancy
Ethical and legal achievement and sustaining of Republican Party

dominance within Stafford County .

*

2026 Near-Term Goal
Victory for 2026 General and Local Elections

FEDERAL CANDIDATES

US Senate: Berg Mizusawa

US House: Douglas Ollivant

LRCA-1: Abortion Amendment

LRCA-2: Marriage Ban Amendment

LRCA-3: Felon Voting Rights Amendment




STRATEGIC APPROACH

EXECUTION PILLARS

3

PILLARI

Candidate Support

Full-spectrum operational assistance for
endorsed Republican nominees.

*  Campaign alignment

*  Voter mobilization

Major Outreach

Expand turnout and broaden conservative
grassroot support.

Reinvigorate base voters

Recruit young conservatives

(lAr}

PILLAR 1N

Communications

Deploy modern tools and disciplined
messaging across channels.

* Unified message strategy

* Digital & media outreach




OPERATIONAL FRAMEWORK

STRUCTURE

&% Functional Subcommittees
Specialized teams assigned to core functional domains.

Direct Strategic Alignment
Every task directly supports core strategic goals.

=~ Synergized Execution
Coordinated schedules eliminate silos and maximize impact.




INTEGRATED MASTER PLAN

MANAGEMENT CONTROL

t Single Management Document (draft will be released by end of the week)

Tracks and organizes all SCRC strategic initiatives.

Second Vice Chairman

@, Identifies

* SCRC Objectives: Core priorities and targets.

* Milestones: Key metrics (e.g., voter registration deadlines).

*  Subcommittee Goals: Event schedules and operational targets.

%" Organizes

Interrelated Activities: Synchronizes timeline dependencies.

Support Tasks: Coordinates cross-committee help.

Resources: Optimizes manpower and budget allocation.




SUBCOMMITTEE ORGANIZATION

STRUCTURE & ROLES

BOS & School Board Liaison

Timothy Mitchell, Julia Lewis, Aman
Naveed

Candidate Outreach

Lead: TBD

Open Membership

22 Community Outreach & Recruiting

Casey Vassileva, Christie Schwartz, Lisa
Nguyen, Carlton Reed, Meenahil
Chaudhary, Les Gabriel, Tim Manton

€& Data Analysis

(1

Jim Tully, Craig Thomas, Krikor “Greg”
Kolandjian

Events

Cristina Turner, Mandy Lemmon, Debra
Lloyd, Diane Nolan

& Finance & Fundraising

Dee Canales, Jenni Soult, Sandi Pace,
Mandy Lemmon

B Policy

Casey Vassileva, Meenahil Chaudhary,
Christopher Hayes

Social Media & Communications

Cristina Turner, Katie Schneider, Tim
Manton, Deanna Fisher, Christopher Hayes,
Bill Stewart




